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The life insurance market of China is full of opportunities and 
challenges. China Life Insurance Company Limited is the most important 
participant in this market who has the longest history and the largest 
scale. The operating mechanism of the company is relatively backward 
because of the influence of the planned economy system in the past. After 
restructuring In 2003, in order to adapt to market competition, the 
company implemented the management system reform. The maximum value of 
shareholder and the front-runner status in the market became the most 
important purpose of the company, but the result was not as we wished. 
This thesis starts with the introduction of the environment of China’s 
life insurance market and the advantages and challenges of the company.  
And then, through the empirical research of the operation efficiency of 
China’s life insurance industry and the comparative analysis of the 
embedded value, we found the poor efficiency and competitive disadvantage 
of the company cause by indifference of promotion of long period value. 
The life insurance market of China hasn’t reach saturation and attracts 
new participants. At the same time, Ping An Insurance (Group) Company of 
China Limited, who’s the most inportant competitor of the company, is 
snatching the market share with better managerial mechanism. China Life 
Insurance Company Limited is not only a state owned enterprise, but also 
a business unit. The company must improve the managerial mechanism to 
adapt to market competition. In my opinion, how to select and use 
professional manager is the most basical problem. Through the solution 
of this problem, the company must be aimed at improving the long term value 
to increase efficiency and enhance the value of the shareholder. 
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